
Watertown Township 

2630 South Sandusky Road 

Sandusky, MI 48471 

Public Budget Hearing Minutes   

Tuesday, March 3, 2026 – 6:20 p.m. 

The meeting was held at the Watertown Township Hall 

 

CALL TO ORDER, PLEDGE OF ALLEGIANCE & ROLL CALL 

Supervisor Dick Henderson called the meeting to order at 6:20 p.m. The Pledge of Allegiance was recited, and roll call was taken. 

PRESENT:  Hacker, Henderson, Radloff, Ross, Coats 

ABSENT:  None 

STAFF:  Diaz, Cole 
GUESTS:  Pat Krumenaker, Matt Cole, Bill Parrish, Lyne Stauffer, Jeff Renaudin, Rick Pangburn, Mike & Christine 

 Papp, Diane and Don Ferguson. 

 
 

2025-2026 Proposed Budget Amendment  

Coats presented the 2025–2026 proposed budget amendment. A township resident raised questions regarding the significant 

increases and decreases shown on the 2025–2026 summary page. Discussion was held. Coats revised the budget summary 

page and distributed the updated version. 

*** Motion by Radloff, supported by Hacker, to approve the 2025-2026 Proposed Budget Amendment, as amended. All in favor 

by roll-call vote. Motion carried. 

 

2026-2027 Proposed Budget 

Coats presented the 2026–2027 proposed budget. Discussion was held between the Board and members of the public 

regarding interest rates, various line items, and the road contingency variance when compared to the budget worksheet. 

*** Motion by Coats, supported by Henderson, to approve the 2026-2027 Proposed Budget at $422,215 through March 2027. All 

in favor by roll-call vote. Motion carried. 

 
PUBLIC COMMENT 

• No comments 

 

ADJOURNMENT 

Motion by Hacker, supported by Henderson, to adjourn the meeting at 7:05 p.m. All present voted yes. Motion carried. 

 
 

Respectfully submitted, 

Tammy Ross 

Township Clerk 


